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Greeley and Hansen has nearly a century of experience in the delivery
of water and wastewater systems. by Brian Salgado
Greeley and Hansen
www.greeley-hansen.com
Annual revenues: $78 million
Headquarters: Chicago
Specialty: Water and wastewater
treatment facilities, infrastructure
Andy Richardson, CEO: “We’re really
here to provide peace of mind for
our clients.”

A

Greeley and Hansen effectively integrates
the application of new technologies at
existing facilities to improve plant efficiency,
reliability and operation.
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t its inception in 1914,
Greeley and Hansen began to forge a reputation
among large U.S. cities –
especially in its home base of Chicago
– just then beginning what would
become decades of urban sprawl. Along with Chicago, Greeley and Hansen’s legacy can be found in the master
plan of the nation’s capital, as well as
throughout the water and wastewater
utilities in New York City.
The firm has evolved a great deal
since its early days. But as its focus
turns to replacing aging infrastructure
with sustainable, efficient and technologically advanced systems, Greeley
and Hansen remains focused on delivering safe, clean water for the public.
“We’re really here to provide peace
of mind for our clients,” CEO Andy
Richardson explains. “Here in Chicago,
if the engineers that designed the
existing water and wastewater infrastructure systems could only provide
water of questionable quality, this city
would not be here as it is today.
Having a safe, reliable water supply is
absolutely essential for urban and economic growth. It is really built on providing exceptional service to utility
clients, who in turn provide for the
public health and safety of the communities they serve.”
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Today, Greeley and Hansen serves
major utilities throughout the United
States with its water, wastewater,
water reuse and solid waste services.
The firm offers a full range of engineering services for all project phases.
“We handle everything from initial development all the way through backend commissioning, startup and everything in between,” Richardson says.
The firm’s comprehensive services
include feasibility studies, facility and
master-planning, preliminary and detailed design, field and office services
during construction, permitting and
compliance assistance, operations assistance, and process design and modeling.
As part of its program management
and consulting capabilities, Greeley
and Hansen offers financial management, budgeting, scheduling, project
management, construction oversight,
design management, performance
measurement and quality assurance. It
also provides asset management, risk
management and public outreach.
Through Greeley and Hansen Architects LLC, the company also offers a
range of architectural services that can
be integrated with engineering and
construction management services.
“From beginning to end, we collaborate closely with each client to provide
them with customized, personal service that addresses their unique needs,”
Richardson says. “Ultimately, our goal
is to deliver peace of mind by serving
as their trusted advisor, acting in their
best interest.”

with the most state-of-the-art technologies available.
2. New regulations for water and wastewater treatment – Richardson says
these mandates call for additional technologies that are energy intensive.
3. Utility reorganization – Utilities are
reorganizing to become more effective

and responsive to the public’s demands.
4. Key decision-makers are now listening to the public more than ever before, acknowledging what many within the industry, media and other observers have already noted – “Water
will be to this century what oil was to
the last,” Richardson predicts.

Key Industry Trends
A company doesn’t survive nearly a
century and outlast its competitors by
standing idly by and waiting for the
next trend in customer demands to
reveal itself. With that in mind, Richardson says Greeley and Hansen has
targeted nine key trends to address as
the company approaches the start of
its second century in business.
1. The dawn of the Replacement Era –
Aging systems must be replaced, and
Greeley and Hansen stays up to date
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5. The demand for total water resource
management is moving the industry
toward more energy-intensive processes such as desalinization in areas with
scarce water supplies. To address these
concerns, water suppliers also are considering building congruent power
facilities along with the process-related structures.
6. Acceptance of automation – Today’s
facilities can operate with less energy
consumption than in the past.
7. Decreased reliance on manpower –
Plants also require fewer laborers to
operate facilities.
8. Sustainability – To combat the rise
in energy costs, Greeley and Hansen is
pursuing renewable energy as fuel
sources for plants and facilities.
9. Rising water and wastewater rates –
The biggest obstacle facing the industry, according to Richardson, is paying
for the overall costs of the facilities.
Richardson cites a 2007 study that
looked at the average price of water in
14 developed countries. Although the
U.S. price was the lowest of the 14
countries, its power cost ranked eighth
at $9.29 per kilowatt hour. “As a driver
to maintain average prices at a reasonable rate, we see an opportunity on the
energy side to get creative,” he says.
Richardson also cites a 2009 report
that says 49 percent of water use in the
United States goes toward thermal
electric power generation. He believes
there is an opportunity there.
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Greeley and Hansen partners with its municipal clients to develop sustainable solutions to
meet their needs now and in the future.

“Based on the quantity and the quality, one could suggest there needs to be
greater communication between the
water and power industry,” he says.
“Conversely, it should be enough to
drive new technologies based on regulations, membranes and desalinization
as communities span beyond core cities.”
One facility that utilizes green energy is Chicago’s Lexington Pumping
Station. This called for the innovative
application of solar technology and a
new standby generating system.
This facility, which achieved LEED
Gold certification, has reduced the station’s carbon footprint and total process energy costs while increasing operating reliability. The project earned
an Honor Award from the American
Council of Engineering Companies
(ACEC) of Illinois as well as a National Recognition Award from ACEC.
In Phoenix, instead of delivering a
traditional wastewater treatment
plant, Greeley and Hansen is taking
advantage of an 800-acre wetland that
will create thermal energy to operate
the plant.

Ongoing Growth
Richardson says Greeley and Hansen
is dedicated to sustained organic growth
despite the constant consolidation
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ceed in their careers,” he adds. “We
provide the attentive and personal
service that will help them do that.”

Staying Innovative

‘WE ARE COMMITTED TO HELPING
OUR PEOPLE DEVELOP THEIR SKILLS AND TAKE
RESPONSIBILITY FOR MOVING AHEAD.’
within the industry. One of the differentiating factors Greeley and Hansen
offers clients is its ability to serve as a
trusted advisor, a reputation that the
firm intends to retain.
“It’s a huge differentiator,” Richardson says. “The reason we’re so confident that we can achieve our growth
goals organically is that certain clients
come to us and say, ‘Whatever you do,
don’t change the way you do business.
Just continue to provide the same level
of quality service you have provided
through the years.’”
This is possible by remaining true to
the company’s core values, which are

anchored by respect for people. “A key
aspect of that respect is to be as empathetic and foretelling as possible about
the needs of our clients,” Richardson
says. “We try to understand what other
forces are at work to determine how
we can best partner with utility clients
so both the individuals we collaborate
with and the utility itself can succeed
by helping meet the needs of their constituency. We believe it’s important to
subordinate our egos so we can work
in relationship with others to come to
the appropriate solution.
“It’s really about trying to find ways
for utility managers and staff to suc-

Greeley and Hansen invests heavily in
its people through its comprehensive
benefits and human resource programs. Richardson says during the past
year, Greeley and Hansen was selected
by the Principal Group as a “Principal
10 Best Company” nationwide for its
commitment to offering outstanding
benefits. It also has been recognized as
a “Top Workplace” by the Chicago
Tribune for two consecutive years and
as a “101 Best Companies to Work For”
by the National Association for Business Resources for the seventh year.
Additionally, the company recently
was recognized as having a “Best HR
Idea” by Human Resource Executive
Magazine for its innovative Designing
Your Future workshop as part of its
internship program. It also received
Excellence in Practice recognition
from the American Society for Training and Development.
“When we talk about Greeley and
Hansen’s commitment to employees,
we talk about how to plan their
careers,” he says. “That part of our
overall vision is to take care of our people, knowing that our people will take
care of our clients.”
Greeley and Hansen places each of
its employees on a five-year plan based
on their individual career aspirations.
They are then given assignments that
will provide them with the experience
needed to achieve those goals. While
the company has used initiative for
some time informally, it will launch
the Greeley and Hansen Learning Academy within the next year to put an
organized system in place.
“This is really about understanding
aspirations, which are some key elements to the basic understanding of
what it is we do,” he says. “We are committed to helping our people develop
their skills and take responsibility for
moving ahead in their careers.” ❍
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